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As insurance companies 
have come to dominate 
health care services, frus-
trated doctors and patients 
have turned with increas-
ing numbers to a different 
kind of practice known as 
concierge medicine.

“It’s a style of medicine 
where there is a relation-
ship between the physician 
and patient. The patient 
gets an enhanced level of 
service for a retainer fee,” 
said Dr. Delicia Haynes, 
owner of Family First 
Health Center in Daytona 
Beach.

Haynes, a primary-care 
physician, describes 
her practice as a hybrid 
that includes concierge 
services and traditional 
primary family care.

“Concierge is for those, 
when something happens, 
who want assurance they 
can get to me, see me with-
out delay,” she said.

Haynes is one of a small 
but growing number of 
physicians in the Volu-
sia-Flagler area now offer-
ing concierge services.

Concierge medicine has 
been around nationally 

since the late 1990s and 
was initially marketed 
to affluent patients. Fees 
were $10,000 and higher.

But, with annual fees 
now down below $2,000 
a year, more people can 
afford it and more doctors 

are practicing concierge 
medicine, said Tom Blue, 
the former executive direc-
tor and now chief strategy 
officer for the Virgin-
ia-based American Acade-
my of Private Physicians.

“There are 5,500 private 

physicians in some form of 
concierge practice. That’s 
up 25 percent from a year 
ago and growing 25 percent 
a year the past couple of 
years,” Blue said. “The 
reality is independent 
practitioners and small 
groups of doctors in prima-
ry care are unsustainable 
in this environment with-
out seeing patients faster 
and faster. They are then 
confronted with selling out 
to a hospital or changing 
their business model.”

In Daytona Beach, 
Haynes said for a fee of 
$3,000 a year, a concierge 
patient can call or email 
her 24 hours a day, sev-
en days a week and get 
same-day or next-day 
appointments. The patient 
also pays, either through 
an insurance plan or out 
of pocket, for the medical 
services they receive.

Haynes caps the number 
of concierge patients at 
50 in order to also have 
time for her more numer-
ous traditional practice 
patients.

“For me, the decision to 
add concierge medicine 
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Dr. Delicia M. Haynes, seen here recently in her office, is the owner of Family First Health Center in Daytona 
Beach. Haynes’ practice combines traditional family care and concierge services, a style of practice that, for a 
fee, provides patients with more personal service.
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Dr. Jason Mercer of Signature Healthcare of Volusia, 
pictured in his office at 801 Beville Road in South 
Daytona, switched to being a concierge physician so he 
could spend more of his time treating patients and less 
on administrative duties.

The Daytona Regional Cham-
ber of Commerce’s “Come 
Back” rally is going into extra 
innings.

Since launching its push to 
persuade former members to 
rejoin on Aug. 29, the chamber 
has gotten 31 members to re-up, 
with another 27 pending, inter-
im president George Mirabal 
reports.

“I only count those (as new 
members) when the money 
comes in,” he said.

Several business owners have 
verbally pledged to rejoin but 
weren’t able to submit their 
payment by the chamber’s dead-
line for the campaign, which 
was set for 5 p.m. this past 
Thursday, he said.

That prompted the chamber’s 
board of directors to extend the 
group’s “Come Back Campaign” 
another month. The new dead-
line is 5 p.m. Oct. 24.

It’s certainly not the first time 
that a membership organization 
has extended its annual recruit-
ment campaign.

“I’ve been doing this for 42 
years and never have had a 
drive that was not extended,” 
said Mirabal, the chamber’s 
president from 1987 to late 2006 
who came out of retirement ear-
lier this year to fill in following 
the abrupt resignation of the 
man who succeeded him nearly 
seven years ago, Larry McKin-
ney.

Sometimes membership orga-
nizations will extend recruiting 
drives because they need more 
time to drum up interest. 

That’s not the case this time. 
Mirabal said the reception to 
the “Come Back Campaign” by 
former members has been over-
whelmingly positive.

“We’re getting a phenomenal 
response,” he said.

IMPETUS FOR CAMPAIGN
Mirabal came up with the 

idea to conduct a campaign that 
specifically targeted former 
members.

“When I came on board on 
March 8 and looked at what had 
occurred, I asked how many 
drops (in membership) we’d 
had in the past three years,” he 
said. “It was big. The board said 
they didn’t want a membership 
campaign this year, but I said 
we need a come-back campaign. 
Let’s get them (former mem-
bers) back in the fold.”

1,000 MARK IN SIGHT
Since Jan. 1, the chamber 

has now added 148 members, 
roughly three quarters of the 
way toward meeting its goal of 
200 for the year.

The Daytona Regional Cham-
ber’s total membership as of 
Friday morning stands at 969, 
said Phil Maroney, the cham-
ber’s board chairman.

Maroney expressed confi-
dence the chamber will achieve 
its recruitment goal, which 
would boost its total member-
ship over the 1,000 mark.

“I’m counting on it happen-
ing,” he said.

The chamber, through the 
end of the campaign, is offering 
prize incentives to those who 
get former members to rejoin 
and is waiving application fees 
for the newly returning mem-
bers. “I’m proud of my board 
members,” Maroney said of 
their participation in the drive.

KEEFER SET TO START SOON
The chamber’s new president, 

Nancy Keefer, is set to start Oct. 
14.

Maroney said the news of 
Keefer’s hiring has created “a 
positive buzz” in the business 
community that has helped get 
former members to rejoin. “It’s 
been well received,” he said.

Mirabal said he expects 
to stay on with the chamber 
through at least mid-November 
to help Keefer “get her feet on 
the ground.”

Clayton Park can be reached at 
clayton.park@news-jrnl.com or 
at 386-681-2470.
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DAYTONA BEACH — Dr. Steven Miles grew 
up in the shadow of Halifax Health Medical 
Center.

Now, he’s in charge of reducing medical 
errors, infections and other mishaps at the 
Daytona Beach hospital as its chief quality 
officer, a newly created position.

Miles has been given the task of working 
with the hospital’s roughly 4,000 employees 
with the goal of establishing a culture of 
safety and making Halifax Health the safest 
hospital system in the country. 

The longtime Halifax Health physician 
will continue working as a radiologist. He 
offers a wealth of leadership experience, 
having served as president of the Halifax 
Health medical staff and president of the 
Volusia County Medical Society, along 
with sitting on the Halifax Health Board of 
Commissioners.

The creation of a chief quality officer 
position was inspired in part in response 
to an incident in July in which a doctor 
operated on the wrong leg. Such a mistake 

— known as a wrong-site surgery — is not 
unheard of in the medical profession.

Hospitals in Florida reported wrong-site 
surgeries to the state 11 times in 2011, ac-
cording to data from the Florida Agency for 

Health Care Administration.
Miles recently spoke with The News-Jour-

nal about his new role.
Why is Halifax Health creating this 

chief quality officer position, and what 
will be some of your responsibilities? 

This hospital really is a community trust. 
It is owned by the community it serves. 
We’ve been providing care since 1928. The 
wrong-site surgery event was a refocusing 
for the medical staff. We had been doing 
about 9,000 procedures a year. We thought 
very safely. When that happened, the 
medical staff all sat back and said we need 
to relook at our processes and see what we 
are doing. What we need to be is the safest 
hospital in the country. 

We came up with three very simple 
premises. If you walk in you are going to 
walk out better. If you walk in without an 
infection, we are not going to give you one. 
If you come in flat on your back, our job is 
to see that you walk out of here upright. 

So how will the hospital work to 
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Hospital’s new quality chief reviews safety strategy
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Dr. Steven Miles takes a moment to sit 
back in the radiology lab at Halifax Health 
Medical Center in Daytona  Beach on 
Tuesday.
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Concierge service offers swift access — for a price

“(Patients) can get to me, see me without delay,”
DR. DELICIA M. HAYNES

owner of Family First Health Center in Daytona Beach
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